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Situation
In November 2020, System Soft Technologies established a relationship with a startup led by 
several key technology individuals in the Dallas/Ft. Worth area. This startup required experienced 

IT executives, along with a mix of IT developers to help build and support their teams.

Strategy
Full-time positions for IT consultants can be procured through System Soft’s Direct Hire 
services, which is offered for all clients through the IT Consulting Support team.

System Soft quickly performed a deep understanding about the types of IT tasks involved and the 
proposed company culture that the existing executives wanted to carry forward for all future hires.

Collaborating with this new organization and using new policies just put into 
place was a challenge for System Soft. However, System Soft excelled by 
providing the type of individuals who exceeded expectations. 

Outcome
System Soft quickly became the startup’s sole source for all Direct Hire employment. 
During 2021, System Soft has sourced and provided the client with 12 direct-
hire IT positions through this tested and proprietary format. This has allowed the 
client to accelerate its forecast and experience unprecedented growth.

Conclusion 
By providing unparalleled access to a global talent network, System 
Soft’s strategic IT staffing solutions simplify the recruiting process 
for any organization. Clients quickly benefit from System 
Soft’s comprehensive and rich set of internal subject matter 
experts and quality processes that enhance the efficiency 
of the talent management process, while minimizing 
operational costs. System Soft’s talent solutions offer 
a vast talent pool across many geographies, enabling clients 
to position the right talent in various types 
of engagement models, including onsite, near-
shore, offshore, hybrid and flex models.

Organizations of all sizes can benefit from 
System Soft’s collaborative, customizable talent 
solutions that combine technical skills with the 
soft skills that are vital to their success. Learn 
more about System Soft’s Talent Solutions.

https://sstech.us/talent-solutions/


ABOUT 
SYSTEM SOFT

At System Soft Technologies (SSTech), we are 
a family unit powered by diversity, inclusion, 
transparency, respect, integrity and passion for 
our clients and our people. Our business growth 
depends on your professional development, as we 
collaborate, share ideas and innovation, and invest 
in our future. By forging a meaningful partnership 
with our people, we come together with the same 
purpose, exceeding our goals. This keeps us 
nimble, ahead of the competition, and on top of our 
industry. Our continued success begins with you.

OUR SUCCESS STARTS WITH YOU

Accelerating Innovation. 
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